VESTRY MEETING June 9, 2026

Present: Rev. Cn Melinda Artman, Alice Bennett, Bruce Carpenter, Margaret Cole,
Doreen Marshall, Mitzi Mohn, Linda Murrelle, Diane Siebecker, Jeff Watson

Absent: Glenn Murrelle

Treasurer: Bruce Carpenter

Chairperson: Rev. Cn Melinda Artman

Prayers: Taken from Daily Prayer for All Seasons

Agenda: Motion to accept the agenda made by Mitzi, seconded by Jeff. Correction —
approval of May minutes (not April). Motion carries with this correction.

Minutes: Motion to accept the May meeting minutes made by Bruce, seconded by Jeff.
Motion carries.

Treasurer’s Report: Motion to accept the May Treasurer’s Report made by Linda,
seconded by Mitzi. Motion carries.

Highlights:

May shows a deficit of $1,628 and a year-to-date deficit of $13,078. This should balance
out by end of year. Bruce provided a comparison summary of gas usage noting a 30%
rate increase in November 2025. This accounts for our increased expenses.

Senior Warden’s Report:
Asking for donations for purchasing soda for our Parish Park Fair. Water provided by
Dandy.

Youth Group meetings are done for the summer months. We are planning a “Lock-in”
date to be determined.

Junior Warden/Building & Grounds Chair Report:

We had an AC drain leak in the parlor which damaged a ceiling tile. Jeft Paul repaired
the leak by removing & replacing about 14 inches of drain line. The damaged ceiling tile
was also replaced.

We have installed deadbolts on the outside sacristy door & the outside door at the top of
the back stairway to ensure that these doors are closed & secure after being opened.

The door restoration has started; the exterior doors on the main aisle of the church have
been removed & were taken to Rob Hartman’s shop (Door Restore LLC). These doors
have been reinstalled. The outside doors leading to the atrium have been refinished in
place. The next door to be refinished is the door “to nowhere” (the one without exterior



stairs). It is in bad shape. Alice made a motion, seconded by Linda to proceed with this
door. Motion carries. We will hold off on the Sacristy Door for now. In order to maintain
the completed exterior doors, a coating is recommended to be applied every five years;
the cost is $350/set of doors. Vestry agrees this should be done.

Jeff has received an estimate to replace the outside doors in the lower parish hall & the
parlor. The replacement doors will meet all fire requirements & the lower parish hall door
will have a window as requested. The cost of this project is $9,800. Vestry agrees this
needs to be done & wish to proceed.

Jeff has spoken with Mountain Lake Electric concerning replacement of the parking lot
light control as well as the switch replacement for the atrium. They have designed a
system that uses a photo electric eye to turn the lights on at dusk & turns the lights off at
11 PM. This system will not have to be adjusted for time changes. The cost of this project
will be $2,000 to 32,500 depending on cost of the materials at time of purchase. Bruce
made a motion to proceed with this project up to 32,500, seconded by Mitzi. Motion
carries.

Vestry is grateful for Dr. Conklin’s legacy which enable us to make these needed
improvements.

Misc.

The electric panel will get a new cover so that only the top 6 switches are visible for use.
Leave the interior Sacristy doors open.

A high ceiling light bulb inside the church doors will be changed.

Diane requests that a pole beside the parking lot be removed. Apparently, the sign for
handicapped parking had come off at some point & the pole wasn’t in the correct spot

anyway.

Rector’s Report:
Cn. Melinda notes that the Lutheran Bishop was not re-elected. A discussion was held on
church partnership at a recent meeting.

VBS planning is in the works for an inter-generational program. A pulpit swap will occur
the Sunday before VBS.

We will be closing the book area in the chapel. Donated books will be sold at rummage
sales.

We need to address our neighbor (closest to the parking lot) due to liability issues. Cn.
Melinda requests our lawyer send a notice to him & his landlord regarding use of
fireworks in our parking lot & allowing children to play there. Due to playing of loud
music, we would like to suggest “quiet time” during our services. After discussion,
Vestry agrees.



Typically, Vestry does not meet in July. Alice made a motion, seconded by Mitzi that we
pass on a Vestry meeting in July. Motion carries. Having an August meeting will depend
on the needs of the parish at that time.

Margaret plans to follow up with Glenn on whether a work bee is needed for our grounds.

Vestry decided to postpone the parlor floor replacement until next year. Vestry agrees to
sell the baby grand piano (in the parlor) as it gets no use & this will give us more flooring
options.

Margaret reported that the doors to the storage area (mowers, snowblower, etc.) need
attention. Discussion followed on possibility of a shed. Doreen suggested Vo Tech may
be able to build us a shed & we would pay for the supplies. Should we just fix the doors?
No decision made.

Old Business:
Margaret & Linda are looking for an additional convention delegate.

The Audit Committee consists of Cn. Melinda & Bruce. Bruce will ask Amy Murrelle to
be part of the group.

New Business:
Cn. Melinda has requested the application materials for a potential Assistant Pastor.

Adjourn with saying of The Lord’s Prayer -
Motion to adjourn made by Alice, seconded by Jeff. Motion carries — 7:53 PM

Our next meeting is tentatively scheduled for Tuesday, August 11, 2026 at 6:30 PM
Respectfully submitted,

Diane Siebecker
Clerk of Vestry



